Nordecke Motions - February 2026

Motion: All “official Nordecke business” is conducted through the assigned Nordecke Emails and
NOT through personal emails. The only exception would be working with the FO (meeting invites
last minute questions, etc.)
o Date: 2/7/2026
o Proposed by: Kourtney Sullivan
o Seconded by: Melanie Brown
o Yeas: Melanie Brown, Kourtney Sullivan, Kurtis Roush, Brent Miller, Brad Holloway, Emily
Kegg, and Norman Groves (as Gameday Ops Deputy).
o Nays: None.
o The motion passed.
Motion: | want to make it the norm that emails are not deleted. The only exception to deleting
email correspondence would be for Gameday/a ticketing to delete all of the “your tickets have
been transferred/Your tickets have been received” from Ticketmaster & SeatGeek.
o Date: 2/7/2026
o Proposed by: Kourtney Sullivan
o Seconded by: Melanie Brown
o Yeas: Melanie Brown, Kourtney Sullivan, Kurtis Roush, Brad Holloway, Emily Kegg, and
Norman Groves (as Gameday Ops Deputy).
o Nays: None.
o The motion passed.
Motion: We delay the sale of pre-world cup Crew home match tickets, excluding Crewsmas, to
Thursday 2/19 at 10am. This delay is 1) to allow for memberships to be sold and 2) to launch
these tickets after the Crewsmas sale, to avoid any confusion amongst the membership. Full list
of matches this impacts: 3/14 vs Nashville, 4/12 vs Orlando City, 4/22 vs LA Galaxy, 4/25 vs
Philly, 5/2 vs Minnesota, 5/24 vs Atlanta.
o Date: 2/7/2026
o Proposed by: Norman Groves (as Gameday Ops Deputy due to director vacancy)
o Seconded by: Emily Kegg
o Yeas: Melanie Brown, Collin Hill, Brent Miller, Paco Argondizza, Kourtney Sullivan, Kurtis
Roush, Brad Holloway, Emily Kegg, and Norman Groves (as Gameday Ops Deputy).
o Nays: None.
o The motion passed.
Motion: Provide up to 2 tickets and a parking pass for our brewery partners that provide alcohol
for tailgates.
o Date: 2/10/2026
o Proposed by: Brad Holloway
o Seconded by: Kurtis Roush
o Yeas: Melanie Brown, Collin Hill, Brent Miller, Paco Argondizza, Kourtney Sullivan, Kurtis
Roush, Brad Holloway, and Norman Groves (as Gameday Ops Deputy).
Nays: None.
The motion passed.
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Motion: Initiate a transition to a Google Workspace subscription at the offered rate of $142.80 for
12 seats, including email and document management. We will ensure a one-month overlap
between the existing Zoho system and the new Workspace.
Date: 2/10/2026
Proposed by: Melanie Brown
Seconded by: Brent Miller
Yeas: Melanie Brown, Emily Kegg, Collin Hill, Brent Miller, Paco Argondizza, Kourtney
Sullivan, Kurtis Roush, and Brad Holloway.

o Nays: None.

o The motion passed.
Motion: Nominate Justin Favela to fulfill the Matchday Operations Director vacancy.

o Date: 2/10/2026

o Proposed by: Brent Miller

o Seconded by: Emily Kegg

o Yeas: Melanie Brown, Emily Kegg, Collin Hill, Brent Miller, Kourtney Sullivan, Brad

Holloway, and Norman Groves (as Gameday Ops Deputy).

o Nays: None.

o The motion passed.
Motion: Move the next Board Meeting from 3/5/26 to the following week 3/12/26.

o Date: 2/15/2026

o Proposed by: Kourtney Sullivan

o Seconded by: Emily Kegg

o Yeas: Melanie Brown, Emily Kegg, Paco Argondizza, Kurtis Roush, Collin Hill, Brent Miller,

Kourtney Sullivan, Brad Holloway, and Justin Favela.

o Nays: None.

o The motion passed.
Motion: Spend $100 to buy another bucket of votes on ElectionBuddy. This is so we can run the
photo contest for the 2025 NorOnTour winners. There is a $250 gift card on the line, so I'm
concerned that doing it through less secure means could risk someone finding a way to vote for
themselves a bunch of times, undermining the credibility of the vote. It is our understanding that
any votes not used by this particular vote will remain in our account and carry on to our next use
(such as Board elections or whatever).

o Date: 2/17/2026
Proposed by: Kurtis Roush
Seconded by: None.
Yeas: None.
Nays: None.

o The motion failed.
Motion: For tonight’s watch party we run a raffle that anyone who buys a membership at the party
they will be entered for 2 Nordecke Tickets to Nashville Match. (Hence pulling 2 tickets from that
allotment.)

o Date: 2/21/2026

o Proposed by: Kourtney Sullivan

o Seconded by: Justin Favela
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Yeas: Melanie Brown, Emily Kegg, Paco Argondizza, Collin Hill, Brent Miller, Kourtney
Sullivan, Brad Holloway, and Justin Favela.
Nays: None.

The motion passed.



