NORDECKE BOARD MEETING AGENDA

Location: Virtual (Zoom)

Date: November 14, 2024 at 6:00pm

PUBLIC SESSION

I. ANNOUNCEMENTS
a. Bylaws Update — bylaws revision passed

II. DIRECTOR/COMMITTEE UPDATES

a. Chairperson
b. Communications
c. Community
1. Tree collar raffle
2. Bingo
d. Creative
e. Gameday
f. Merchandise
1. Post season merch sale
2. Kids club update
3. 2025 membership kit plans
g. Partnerships
h. Travel

I1l. OLD BUSINESS

IV. NEW BUSINESS

a. December meeting — virtual or in-person?
b. AGM potential dates
c. Offseason key dates

V. ACTION ITEMS

Next meeting: December 12, 2024 - Location TBD



